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DATE

Mr. Bob King

Vice President and Director
o= -~ == MEUE and Director
UAW, Wational Ford Department
8000 East Jefferson Avenue

Detroit, Michigan 48214

Dear Mr. King:

—— T
Subject: Binding Arbitration on Wage and Benefit Improvements

The parties are committed to resolving all open issues in a peaceful,
cocperative manner. To thisg end, the parties agree to continue good faith
bargaining on unresolved igsues not subject to binding arbitration without

expiration of the 2007 Agreement and consistent with the above, the AW shall
maintain the right to strike on all remaining unresolved issues other than

improvements te existing wages and benefits.

Very truly vours,

Joe Hinrichs,

Group Vice President
Global Manufacturing and
Labor Affairs

Concur :

Bob King




DATE

Mr. Bocb King

Vice President and Director
UAW, NWatiomal Ford Department
8000 Bast Jefferson Avenue
Detroit, Michigan 48214

Dear Mr. King:

Subject: Chinese Produced Diesg

During these negotiations, the parties digcusged their jeint concern for
ensuring the Company's ongoing competitiveness. The parties agreed to
complete a jeint total cost analysis of Chinese produced dies. The results of
this study will be reviewed by the leadership of the Naticnal Ford
Department, Tool and Die management and Labor Affairs.

Very truly yours,

Bill Dirksen
Executive Director
U.S5. babor Affairs

ancqr:

Rob King

V2
16/07/2009



DATE

Mr. Bob King

Vice President and Director
UAW, National Ford Department
8000 East Jefferson Avenue
Detroit, Michigan 28214

Dear Mr. King:

Subject: Dearborn Diversified Manufacturing Plant

During these negotiations, Ford and the UAW discusged the future Of the
Dearborn Diversifieq Manufacturing Plant (DDMP) and the parties' mutual
interest in identifying potential future product opportunitics for the plant.
The National Partieg reaffirm their commitment to the 2006 DDMPp Competitive
Operating Agreement and 2007 Product Commitments and agree to continue to
work together to identify possible future product opportunities for the

‘ pProLtu
plant.

Very truly yours,

Bill Dirksen
Executive Director
8.8, Labor Affairs

Concur:

Bob King

vz :j
10/07/2003



DATE

Mr. Bob King

Vice President and Director
UAW, National Ford Department
BOOD East JeffersqgrAvenug

Detroit, Michigan 48214

Dear Mr, King:

Subject: Dearborn Engine and Fuel Tank Plant

During these negotiations, Ford and the UAW discussed the future of the
Dearborn Rngine and Fuel Tank Plant {DEFTP) and the parties' mutual interest
in identifyin Otential future product opportunities for the pilant. The
Wational Parties reaffirm their commitment to the 2006 DEFTP Competitive

OEerating Letter that ni hlights operatin efficiences and competitive work

ractices in order to identify future o ortunities.
Bractices i ﬁ____H_uﬁ______i;ﬁ_“___ﬁEEﬂ_“ﬁ_m___u

Very truly yours,

Bill Dirksen

Executive Director
U.S. Labor Affairg
He=2e Labor Alfairs

HO

vi 7 \
i0/07/2009 ¥\4



Mr. Bob King

Vice President and Director

UAW, National Ford Department

8C00 East Jefferson Avenue
Detrbit, Michigan 48214

Dear Mr. Xing:

Subject: Employment Opportunities for Indjianapolis Flant Employees
During these negotiations, the parties discussed the importance of employment
Prospects for the Indianapolis Plant employees. Based on the forecasted
employment opportunities at Louisville Assembly Plant, the geographical
proximity and an anticipated high level of interest on the part of the
Indianapolis employees, the parties agree to proactively work together to
maximize the Louisville employment opportunities for the Indianapolis
employees.

Very truly yours,

Bill Dirksen,
Executive Director
J.5. Labor Affairs

Concur:

Bob King

¢ 5
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DATE

Mr. Bob King

Vice President and Director
UAW, National Ford Department
BOGO East Jef{ferson Avenue
Detroit, Michigan 48214

Dear Mr. King:

Subject: Entry Level Wage and Benefits

Ay part of these negotiations, the parties discussed the importance of
ensuring the Company is competitively positioned. Therefore, the parties
agreed to the following modifications to Appendix V - Memorandum of
Understanding Entry Level Wage & Benefit Agreement :

* All new non-Appendix F employees hired from the effective date of this
agreement will be classified and remain as an Entry Level employee
through September 14, 2015.

* There will be no ¢ap on the number of Entry Level employees that may be
hired priocr to September 14, 2015. Subsegquent to September 14, 2015,
the determination of the number of employees eligible to progress into
regular, non-entry level employment will continue to be determined as
described in the Letter of Understanding titled Definition and
Administration of Entry Level employees dated November 3, 2007.

* The "Production and "Starting" wage rates are frozen at current
levels, and provisions for future Wage Formula Increases are suspended

for the duration of the 2007 UAaW-Ford Collective Bargaining Agreement.

Appendix V.

p\\EEIEHIQtteris alsc applicakle to all employees paid in accordance with

Very truly yours,

Bill D;EESBQL

Executive Director
sAen LA VE Jirector
U.8. Labor Affairs

Concur:

Bob_King

(\—\
‘L‘ -
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DATE

Mr. Bob King

Vige President and Director
UAW, National Ford Department
8000 East Jefferson Avenue
Detcroit, Michigan4ﬁ48214

Dear Mr. Xing:

Subject: FCSD Business Environment

During these negotiations, the parties recognized the €§ignificant joint T
efforts to improve the competitiveness and culture ifi Ford Customer Service .
Division. The parties also expressed their joint inkterest in continuimg
these efforts and have agreed to discuss these topics, a5 well as Salaried
and Hourly Staffing Levels, new work opporunities and the potential
application of self-directed work teams ir a meeting with National Ford
Department Leadership, the President of Ford Customer Service Division, the
Director of North America Payts, Supply and Logistics and Laber Affairs.

/(ﬂ\ Very truly vours,
iiiiﬁ /
had

/

»
Bill Dirksen
Executive Director
U.3. Labor Affairs

Concuri

Bob King

00




DATE

Mr. Bob King

Vice President and Director
UAW, National Ford Department
8000 Fast Jefferson Avenue
Detroit, Michigan 48214

Pear Mr. Xing:

Subject: Furthering UAW Partnerships

During these negotiations, the partics discussed the UAW's interest in
continuing to build relationships with UAW represented suppliers. A
meeting{s) with National Ford Deparfment Leadership, the North American
Executive Directors of Purchasing and Vice President of Labor Affaire will be
held to confirm Ford's commitment to working positively and preoactively with
the UAW, including supporting positive relationships with the UAW and
suppliers and assisting UAW represented suppliers in maintaining the highest
possible productivity, gquality and therefore long term wviability.

Very truly yours,

Bill Dirksen
Executive Director
U.3. Labor Affairs

Concur : 15

Bob Kiné47 7

EK
Q/\,

o

10/07/200%



DATE

Mr. Bob King

Vice President and Director
UAW, National Ford Department
8000 East Jefterson Avenue
Detroit, Michigan 48314

Dear Mr. King:
Subject: Future Product Commitmentg

The Company and the Union held extensive discussions regarding the importance
of maintaining a Strong manufacturing presence in the U.3. and the need to
Secure and protect jobs for UAW members. To this end, in Fqgguarz 2009, the
Company hae committed to the following:

O Recommit new products to the following assembly plants:
©  Ohio Assembly plant
¢  Kansas City Assembly Plant
o Michigan Asgsembly Plant
©  Louisville Asgembly Plant
o  Chicago Assembly Plant
o Bource a new transmission to the van Dyke Transmission Plant
O Bource a needed increment of 4 small displacement cigine capacity in

g;gzelanq_Engine Flant #1 %he_gfsfr—un}esﬁ—m&fﬁggzeeﬂéééieﬁsvehaﬂge
© Source the in-house production of advance technology vehicies to the
Michigan Assembly EBlant

© Insource the kitting of Powertrain components and additional starter
volume at Rawscnville

© TInscurce additional crank shaft volume at Woodhaven Forging Plant

During 2002_gggggiation§;§he arties_recoggiggd the need to invest in new

technqlggg_ggg_eguipment for the U.g. Stamping Business Unit. As cutlined in
the November 2,_gp074£23¢stment Commitment‘:1Stamgiqghgusinessgpnit letter,

Egg_ggmgany agreed to invest 5200 miiEEEENEXEE themggggwgf th

gg£g§§§§l§gg_Eechnolggiiggd eguipment, including installatiqp_gggblﬁgpch.
dditionally, as outlined in the Nove Sr_2, 2007 Investment Commitmont -
§E§EE£EEWEE§£PESS Unit letter, the Company committed $20M4£gﬁgurcb§g§;gggg
five 2xis mills for the Dearborn Tocl and Die Plant .

€ agreement to

AS_we have discq§§§§J_£§e dramatic change in business_gonditipns and our cash
constraints preclude us from fulfilling all cf these commitments at thig

Eime. The Company has agreed to purchase one pnenw five axis mill and one new

five axis laser for the Dearborn Tool and pie Plant ang reaffiring its

commitmengﬁto makgg&hg_abovg investmencs gg soon as‘econgmicallzmﬁeasibig;

\ﬁ?)Yi:’ C% L

vs (0 .
10/07/2000 L@J
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In additicon to the February 2009 commitments, the Company is committing to
the following:

© Auto Alliance - Mustang preduction will continue Ehrough the current
product lifecycle
© Kentucky Truck Plant - sxpedition production will continue through the
current product lifecycle
© Lima Engine Plant and Cleveland Engine #1 ~ A subsﬁgptial investment
| based on the current engine architecture will be made during the

product lifecycle

N baﬁ © Livonia Transmission Plant - &R Capac¢ity expansion
o © Louisville Assembly Plant Sourced an incremental product with

" Significant expoert volume
{/; U ‘ﬂiggigigméggggggz_flant - An incremeggg;‘product will be allocated to
- \\_)
o
o
o
[

the plant during the business plan pericd

Rawsonville Plant - Hybrid Electric vehicle Battery Assembly Pack
Romeo Engine Plant — New product based on the current engine
architecture will be allocated to the plant during the business plan
period

Sharomville Transmission Plant - Incremental volume will be awarded to
the plant due to an additional application for the 6R140 transmission
Sterling Axle Plant - Insource the Rear Drive Unit work

During these discussions, the Company and the Union discussed the magnitude
of the ever changing marketplace, the challenges of the economy and their
affect on Ford's ability to fund its product cycle plan. The Company
reaffirmed its commitment to the UAW and its manufacturing presence in the
U.8. The parties agreed that if there is a need, due to changing business
conditions, to amend the product cycle plan the Company will sit down with
the Union and discuss alternative plans in order to fulfill the intent of the
future product commitmencs discussed with the Union during these
negotiations. Deviations from the commitments will be subject to the normal

grievance procedure .

Very truly yours,

Joe Hinrichs
Group Vice President
Global Manufacturing and
Labor Affairs

L

// ¥§/07L/_2009 / ID
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DATE

Mr. Bob King

vice President and Director
UaY, _F;t_i nal Ford Department
2000 Bast Jeffersen Avenue
Jelbiodt, Michigan 48214

Jear Mr. King:
Suljgct:  Incremental Vehicle Capacity

Qaizring___ghese__i}_e_gotiatj.ongﬂii_l:jjg_panrtuliies discussed the ra;;&ﬁ_{yﬁc{ﬁggﬂg (=

marketplace conditions and the Rrojected utilization of -Gapacity in the
Q_Q@pin;(LiLS;Assembl_x Operations. The Union cXpressed some concerns,
p_artj.cu__}«g)___;{‘}‘_egardin Lhe current utilization of Autao Alliance
dnternakional ,;,“_\59_99}'_51%'.594)&.._EQ__E‘QEII_E.S“S_E}“*ES?_CO_ DEeINns, should the U.s),

ma ] )rehg_l:g_zgh__g_qw_lg@g_s_k_y_}}_@_l:g_&g_dc]itiong}___U :S. vehicle capacity is needed, the
=PMPAnY will work with the UAW o develop the best bus iNess case £0 ucilize
the open o.5, assembly capacity.

Joe Hinrichs,
Sroup Vice President
Global Manufacturing ang
Labor aAffairs

Boh King

L‘/ A |
’j / 07/20 r)ﬁ/(i\'é/
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DATE

Mr. Bob King :

Vice President and Director
UAW, National Ford Department
B000 East Jefferson Avenue
Detroit, Michigan 4821z

Dear Mr. King:

Subject: International Framework Agreement

Ford Motor Company has long recognized that treating people with dignity and
respect is fundamental to how we conduct business around the world.  Ford
Motor Company has a long and rich history of positive relationships with
unions arcund the world. Ford has been ahead of most global corporaticns in
setting standards of conduct for respecting the rights of its employees in
all of our global facilities and of encouraging our suppliers to respect the
human rights of their employees.

Ford has also operated op the philosophy of continuous improvement in all
facets of our operations - quality, productivity, health and safety, labor

relations and involvement of our employees in decisions that impact their
lives.

Ford Networkrsteering Committee on the subject of an International Framework
Agreement .

Arrangements for the meeting will be developed and finalized by the Vice ,//

Pregident of the UAW National Ford Department and Vice President of Ford /“

Labor Affairs. / ‘
\,/

Very truly yours,

Martin J. Mulloy
Vice Pregident
Labor Affairs

Concur: /

n ERY 12

10/07/2008
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DATE

Mr. Bob King

Vice President and Director

UAW, National Ford Department
8G00 Fast Jefferson Avenue
Detroit, Michigan 48214 e

Dear Mr. King:

,wf-—m\‘\_ _____ - __/“‘/’

//’ —
Subject: Inscurcin /:::>
(5¢;7f¢—-~gx::i::3ga,

The 2007 Negotiations provided increased emphasis on _insourcing. The parties
agreed that insourcing of work is dependent upon a favorable business case
which may inciude market demand, avajilakle floor space, cancelation costs,
investment amou ired, etc. Through the joint efforts of the Company
and the Uniop =i nifican®progress has been made toward the inscurcing
commitment of 1,559 jobs. D

To date, the Company has implemented and or approved the insourcing of 1,660
iobs and there are several ongoing studies that will likely bring in
additicnal new jobs for eur employees. The Company has also approved the
investment of over $640 million £ insource these products into our plants.
In additic the Tompany-eontinues to update its product line-up it will
glt_in new jobs being added at severa] of our locaticns.

In 2010, che Company will introduce a new Focus vehicle at the Michigan

} Assembliy DPlant ang plans to add more than 200 new jobs compared to the
! present Focus program. Also in 2010, the Company will introduge a new

Vo product at Chicago Assembly Plant with a planned addition of more than 300
’ incremental qobs between Chicago Assembly and Chicago Stamping Plants. In
i 2011, & new product will launch at the Louisville Assembly Plant, resulting

\#j; in a significant number of additional jobs estimated to exceed the

incremental insourced jobs at the Chicaggg;gcilitiqg;

1t is the Company’'s intention to continue to work jeintly with the Union to
identify and implement additional insourcing actions. We believe strongly
that as our plants become more competitive they will be able to successfully

compete for new work opportunities.

Very truly vyours,

Martin J. Mulloy
Vice President <

Labor Affairs ’ijﬁlt>
Qoncqgi
i™ ~ w
ey %




DATE

Vice Presiqént and Direct0£
UAW, Naticnal Ford Department
T fooPds Tord Department
8000 Rast Jefferson Avernye

Detroit, Michigan 46214
ZeLr ——ldgan 48214

Mr. Bob King

Dear Mr._King:

Subject: Layoff of Entry Level Employeeg

During these negotiations, the parties discussed the potential for having
Entry Level employees on indefinite lay off from a Ford facilicy while
simultaneouslz having full-time openings at another facility. It was agreed
that in the event there is an indefinite layoff affecting Entry Level
Smployees, the National Parties will discuss opportunities for employment as

bntry Level at other UaW-Ford locations.
x____w__h__i____qﬁ_“__uﬁ_ug, 1On0s .

Vexy truly yours,

Bill Dirksen,
Executive Director
U.5. Labor Affairs

Concur: _ e
Bob King
¥

et 4

".-’l A
0/5/03 )(7



DATE

Mr. Bob King

Vige President and Director
UAW, Naticnal Ford Department
BGOU East Jefferson Avenue
Detroit, Michigan 48214

Dear Mr. King:

Subject: Llouilsville Assembly Plant Seniority Lavoff

Buring these negotiations, the parties discussed the seniority layoff that
Sccurred at Egpisville_Assembly Plant effective July 6, 2009. Prior to this
action, the plant was 5perating with a number of employees being placed on
£9tating_temporary_layoffs. Due to previous discugssions regarding this
situation, the local Union thought the rotating temporary layvoffs would

continue through November 2009,

in order to resolve this misunderstanding between the parties, the Company
agrees to consider the weeks of layoff betwsen pay ending July 12, 2009 and

November 6, 2009 as temporary layoff. The SUB/TAP eligibility for this group

—_— T

of emplovees will ke adjusted accordingly, however, no other benefit

eligibility will be affected.

Very Cruly yours,

Bill Dirksen
Executive Director
U.S. hLabor Affairs

Concur:
ZOncur: —_—

Bob Xing

W 5

WV
10/07/09



DATE

Mr. Bob King

Vice President and Director
UA%W, National Ford Departmenz
8000 East Jefferson Avenue
Detroit, Michigan 48214

Dear Mr. King:

Subject: Modification to UAW-Ford Entry Level Wage and Benefit Agreement —
Personal Retirement Plan (PRP)

During 2007 negotiations, the Company and the Unicn agreed to provide UAW-
Ford Entry Level wage employees {(Volume I, Appendix V, Attachment A) hired or
rehired on or after November 13, 2007, a cash balance defined benefit pension
plan called the Personal Retirement Flan (PRP). 1t was further agreed the
Ford-UAW Retirement Plan would be amended to provide this retirement benefit.

This confirms our recent agreement to modify Attachment A of Appendix V to
permit the Company the discretion to provide pension benefits to Entry Level
#age employees through a pension plan separate and distinct from tne Feord-UAW
Retirement Plan. The parties agree that the Company may split out Entry Level
wage employees covered under the provisions of the Personal Retirement Plan
from the Ford-UAW Retirement Plan inte such pension plan., This potential
change in administration shall not modify or alter in any way the benefit
levels provided in any pension plan covering UVAW-represented hourly

zmployees.

Very truly vours,

Rick Popp, Director
Employse Benefits
Human Resources

Concur: .
Boeb King
G§;7
CA s

‘

P




DATH

Mr. Bok King
Viqgg;;esident_gnd Director
UAW, Naticnal Ford Department

8000 East Jefferson Avenue

Detroit,_yichigan 48214

Dear Mr. King:

Subject: Product Scurcing for Milan Plant
S=imer Troduct Sourc, S_W_~_h_4ﬁ_kﬂ_%__

The Company is committed to partnerin with the UAW to address the challenges

facing the Milan Plant. Accordingly, the URAW and ForémcommIE Lo restructure
the busioom————=2nt. Accordingly, et T CTLL to restructure

the business ro improve the plant's competitiveness and make it more
attractive for sale. To this end, the Com any is working with the UAW on the
2-tlactive for g —2 LALS end, the pany 1s worki —nkd bae UAW on the

ﬁollowing_ggoducts for the Milan facility:

E;gg{igﬁﬁEggiﬁgankgrtransferrigg_ﬁo Milan
- Mustang fue] tankggutsourg};ngéggglgg
- Taurus fuel tank insourced
- EXpedition ® /Navigator L fuel tanks insourced

- F-seriesg fue%;ggnks

in addition, it iﬁhgheggggggny's intention to source Lwo new fuel tanks to

the Milan Planc during the business plan pericd. Tois is contingent upen the
S T —— T ‘_"*m_"—_*“,—‘* a T T T = v
local parties acthziggigﬁgggpetltlve labg;mggreemen;_ﬁnd Mmaintairing

competitiveness from 4 _gost, guality and technology standpoint .

Jo& Hinrichs,
gggygﬁ@igé President
Global @Eggfactugygljggi
Labor Affairs

Concur _
Eob King
AU
> [y
- é/\ % 1T




DATE

Mr. Bob King

Yice President and Director
UAW, National Ford Department
8000 East Jefferson Avenue

Detroit, Michigan 48314

Dear Mr. King:
Subject: Prodqu_Sourcing_§9£_§§{gne Plant

During these discussions, the Union expressed their Concern regarding the
Erodugghsourcing for the Saline Plant. Over the past several years, the
parties have worked together to restructure the ACH interiors business
through consolidation into the Saline Plant. The Company has made large scale
investments to upgrade substantially the injection molding press fleet and
additional new technologies. These actions have resulted in improving the

long term viability of the Saline Plant and contributed to achieving the
following product actions:

- Current meodel programg for Focus, Flex/MK?_égg_EscaEe consoles
inscurced o

~ Expedition/Navigator I», cockpit, door trim, and console retained

= Future Focus TP outsourcing canceled

Future product decisions are contingent upon the plant continuing to maintain

and improve their competitivenesss from a cost, quality and technology
standpoint .

Very truly yours,

Joe Hinrichs,

Group Vice President
Globglﬁﬂgggfactdzzﬁg and

Labor Affairs /

Vi1
10/07/09




DATE

Mr. Bob King
Vice President and Director
v — === Al Lirector

Uaw, National'Ford Department

BOGO East Jefferson Avenue

Detroit, Migﬁ}gan__g§21%

Dear Mr. King:
redar T R

Subject: Product Sourcing for Sandusky Plant

During theggﬁnegotiations, the Union and Company acknowledged the successful

joint sfforts by the local parties to negotiate angﬁimglementugvgpggggggéyg
Operating Agreement. This adgreement has improved the competitiveness and
Qgggactivenesg_of the Sandusky Plant for potential future sale. Thig
agreement has also 2llowed Sandusky to successtully retain the following
product actions:

F-series heavy dut
ToPErles heavy Y
-  Explorer .

-  Focus

Additiona%lszgbe Company will followg;ggihogengiﬁnP process in determininc
the sourcing of the Escape lighting.

Very truly yours,

ggg_Hinricth
Sroup Vice President
@l@?éilManuéﬁgEuriﬂaﬁQEQ

A

/ (VW)
(%&%f\

10/07/09Tl¥:x



DATE

Mr. Bob King

Vice President‘andigiEEEEor

Stk olf

UaW, National Ford Department

8000 East Jefferson

ersen Avenue
Detroit, Michigan 48214

Subject: Product Sourcing for Sheldon Road Plant
e Sroduct Sgur S__#m__q___gﬁ_‘_wﬁ_‘___

The Company and the UAW have worked together to _improve the productivity and

restructure the businegs to improve the plant's competitiveness and make it
more attractive for sale. To this end, the Company is working with the UAW to

identify products for the Sheldon Road Plant, including ¥etaining the F-

series heavy duty HVAC work . :

In_addition, it is the com any's intention to source the Focus and Escape

EVACs to the Sheldon Road Plant during the business plan period. This is
gontingent upon the local parties achieving a competitive labor agreement and

maintaining competitiveness from a cost, quality and technology standpeoint.

Very truly yours,

gggmﬁinrichsL

Sroup Vice President
Global Manufacturing andg
Labor Affairs

Concur :
Loncur -
Bob King

v/
e 20

10/07/2¢00




DATE

Mr. Bob King

Vice President and Divector
UAW, NMaticnal Ford Department
8000 _East Jefferson Avenue

Betroit, Michigan 48214

Dear Mr. King:

Subject: Quality and Productivity Bonus

During these negotiations, the UAW and the Company had extensive discussions
regarding the progress Ford Motor Company has made in transforming its
business during this unprecedented sconomic environment. The parties also
agree that further progress is needed to compete successfully in the global
automotbive industry. Accordingly, the Company and the UAW reaffirm their
commitment to work together to make Ford Motor Company the most competitive
automotive manufacturer.

The Company recognizes the significant contributions the UAW employees have
made to the U.S. business operations. In recognition of the continued
Progress in gquality and productivity, the Company will pay a Quality and
Productivity Bonus of $1,000 to each full-time, seniority hourly emplovee on
the active employment roll as of December 31, 2005. The eligibility
reguirements, pay practices and procedures described in the March 5, 2008
adwinistrative letter (with dates adjusted accordingly) will be followed wher
maxKing the Quality and Productivity payments. This special payment, to be
made in March 2010, will be the greater of either this $1,000 lump sum
payment or the amount generated by the UAW Ford Hourly Profit Sharing Plan,
but not both. Both parties understand and agree that this is a one-time

special payment .

Very truly yours,

Joe Hinricha
Group Vice President
Global Manufacturing and r

Labor Affairs 4&*?5

4

10/07/09 'l



DATE

Mr. Bohb King

Vice President ang Director
§§ﬂ, National Ford Department
8000 East Jefferson Avenue
Detroit, Michigan 2 8214

Dear Mr. King:

Subject: Seat Assembly Study

During these ne oCiatigns, the arties discussed o ortunities for additional
3 ) 5 » ] g :

work for UAW-Ford facilities. Amon the topics discussed was the opportunity

to inscurce seat assembly operations. The artieg recontfirmed the commitment

made in the February 15, 2000 letter éntitlgd Rawsonville Seagﬁggﬁggggigg and

will conduct a loint study to determine if a business case eXi1sts to insource

seat assembly work. This study will be‘reviewed with the 1eadershigﬁg§ the

Naticmal Ford De artment, Manufacturing and Labor Affairsg.
~ablon; Ewﬁ___qm~___4“_Mw d t Alrairs.

Very truly yours,

Bill Dirksen
Executive Director
U.8. Labor Affairs

Concur:

10/07/2009\'. 22‘



DATE

Mr. Beb King

Vice President and Director
UAW, National ¥ord Department
BOOD East Jefferson Avenue
Detroit, Michigan 48214

Dear Mr. King:

Subject: Skilled Trades Competitiveness

During these negotiations, the parties disc

ussed our mutual goal of enhancing

skilled trades tompetitiveness and have rep

laced the February 15, 2008 letter

titled skilled TEEQEﬁ_QQEEEEizﬁﬁgﬁﬁ_EL@ljﬂlg__w

© Mechanical Skilled Trades Ceams will

e following:

be launched at all Company

facilities by Jume 30, 2011. The Ski

lled Trades Governance Committee

will develop implementation plan guid
mechanical teams will then be luaunche

elines by year-end 2009. The
d in three phases with a minimum

of one-third of the facilities in Pha

ge I to be launched by June 30,

2010; a minimum of one-third by year-

end 2010 and all remaining

facilities by June 30, 2011.

o S8killed Trades within the Mechanical
traditional skilled trades mechanical

Teams will consist of the
classifications utilized at the

location fellowing the guidelines to be established by the Skilleg

Trades Governance Committee. Togethe
principle that they will be able to r
they are capable of performing effect
no lines of demarcation (on straight

r, these teams will operate on the
erform any work assignments which
ively and safely._  There will be
time or premium time) within the

mechanical teams at facilities that h

ave launched this process, and no

assignments will be made that result

in unsgafe conditions. It is

understood that established lines of

demarcgtion between trades not

identified as part of the mechanical

recognized. This agreement will supe
practices.

© The Company will Fund and provide app
cress training to ensure all team mem
contribute to the efficient operation

© Maintenance Coordinators will be uti?
assignments. They will be elected or
agreements that are approved by the §

© Mechanical Skilled Trades Teams will
continue to perform traditional build
first opportunity te do project work
case.

© If the Company is considering indefin

Unregolved lbcg; issues may be referre

discussion. It Ts not intended that

N\ 2 2

ite layoffs (ILO) of mechanical
trades or whexre there are mechanical trades on ILO, the parties will

repriate required training and
bers can safely and consistently
s of the team.

ized to coordinate work
selected based on local
ational Parties.

Support production cperations and
ing maintenance, and will be given
if supported by a viable business




actions would inhibit the implementation and utilization of mechanical
teams.

© When launched at a location, the rate received for individuals on a

Mechanical Skilled Trades team will be the negotiated wage rate (non-
personalized) of the highest paid classification on the team.

© Any skilled trades employees working in a production job will be paid
the negotiated wage rate of their skilled trades classification
effective with ratification of these modifications.

© Skilled trades efficiencies achieved as a direct result of the
implementation of Mechanical Teams will not result in an indefinite
layoff. Any reduction within the Mechanical Teams would be due to

other efficiencies, or volume-related actions or attrition.

© The Skilled Trades Governance Committee will continue to have oversight
of the process. They will conduct regular reviews of progress with the
Vice President and Director, National Ford Department, and the Vice
Presidents of Manufacturing and Labor affairs.

Very truly yours,

Bill Dirkseg
Executive Director
U.8. Labor Affairs ,%mf>

Concur:

Beb King

000
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DATE

Mr. Bob King

Vice PreSLdent and DlLECtOI
UAW, _National Ford Q_Qartment
8000 East Jefferson on_Avenue

Detr01t Mlcblgan 48214

Dear Mr. Xing:

Subject: Skilled Trades Staffing Strategy

During 2007 negotiations, the partieg dlscussed | the need to achieve best in
class skilled trades staffing levels, and in the e letter titled "Skilled
Trades Attrition and 8t taffing Levels,” dated November 3, 2007 ¢t tke parties
mu;ually agreed to take multiple acti ilons aimed at reduclng excess skilled
trades down to comgetltlve levels

e partieg have continued to discuss this issue and confirm the above
commltment from 2007 Over the past several montnv Ford's domes
;epresented competitors haveiagreed with the UAW Lo reduce core Skll;Ed

trades classlflcatlonu down to two or three. Ford d and the UAW have agreed to
take a dlfferenf AEEroach NQEEHQEEM_AJEﬂtlve remains the same - ta achie¥e —--.
best | in clasa levels s _of efficiency a and nffectlveness wncludlnq_competltlve :>
stafflngflevels __If our jointiy agreaed alternative app:oach to

trades gggg_gpf leaq to the level of competitiveness at least equivalent to

our represented domestﬂc C_competitors the parties agree to revisit thig issue

in 2011 With the intent to > develop a Pplan that would ensure sk’lled txade
competitiveness.

Very truly yours,

Bill Dirkben
dxecutLve DLIECtOI

g.8. . Labor Aifalrs

10/07/2009?%4 Zg



DATE

Mr. Bob King

Vice President and Director
UAW, Na;iggél Ford Department
B0OO East Jafferson Avenue
betroic, Michigan 48214 -

Dear Mr. King:

Subject . Stamping Business Unit

During these hegotiations, the Company and the Union discussed roduct

_%_,__S_uf_?__‘_, : pasLiyS o ——=rlssed product

SERertunities for the Stamping Business Unit. The Union expressed concerns
Garding Tio————=1€ Stamping By o Lollcerns

fegarding rhe overall utilizatioﬁgQE‘Ehgmsggm in lantg, particularly the

purggntlggé}izégiogﬁof Walton Hillg Stamping Plant and Buffalo Stamping

Plant. The Parties agreed to ieintly evalnate opportunities to insource
O T R — T T U — ¥ e A TS .
Segon@ggylSFampingiménd Service parts where there ig €xX1sting open capacit
ég__gﬂp@51L1vg businegs case.

?herg_argﬁ§§g§£§i%$e;ond§{y Stamg£§gs and sgrylcelgqgts that Wlll be

fansidered 25 potential lsourcing Sp ortunlt{gs in orde;‘go 1mprove press
load, sub-agssemhiy g 8¢e and undexr-utilized ManpoWer. The stam ings to be
=== SUb-assembliy E_ﬁ_m_%__*_“_____‘ﬂ,_‘_k SHPOWEr .  The Rings to be

considered would follow the Stanm ing Business Unit and Y0 Body Sho Strategy
ﬁ_m¥__‘_ﬁuﬁwﬁ_L_km_%_ﬁ_m_u__E__ﬂum_ﬂ_g___ﬂ_m_u,_ﬁ_ﬂ_%_um__Xh__LEM_Mﬁ__‘_g

Very truly yours,

Joe HigrichsL

Group Vice §}e§igggg
Global Manufacturiqg a
Labor Affairg

2l




Mx . Bob King

Vice Dre Preg sident and Dlreotor
Usw, Natlonal Ford Degdrtment
8000 East uefferson on _Avenue
Detroit, Mlchlgan 48214

Dear Mr. King:

Subject: Temporary Employees - Twin Cities Assembly Piant

During 2007 07 URW/Ford national negotiations, ns, the parties discuszsed i the
exten51on of the closure 2 timing for Twir Cities _Assembly _Plant to September

2003. SlHCE tha; 27 time, it has been dFClded Lo continue operatlon of the

plant throug year-end 2011.

The 2007 UAW/Ford Letter of Understandin titled "Twin Cities Assembly Plant
- Ranger _Assembly Extension® discugsed the 18 _expectaticon of ut11171ng temporary

loyees assigned to Twin Cities Assemblx to fac111tate roduction suppor
N_B”;&A“_H___ilﬁ ——rtr o Sl ELES Assemb Production support
through September 30, 2009. Because of the contlnued Ranger production
ptember 3o, - —=Laldse of the o g cduction

through year-end 2011 the parties S agree to the follow1ng_

® Employees who Who accepted a begavatlon _kackage and subsequently returned
to work 4s a temporary empl ~Oyee at che > Twin Cities _Assembly Plant will

not convert to ermanent status and w1‘l maintain their present status
Loenvert | B TSHERL status —oos Telntaln their pr

thrqﬁgﬁ Ehe closure of the Twin Cllles Absemblxrplant _In addltlon
those employees Whe remain on the a _active emplo Yment ro. roll 1l will be
Erov1ded 51xtcen 0 (16. o) hours of Excused { Absence Allowance (EAR) _upon
ratltlcatlon to be used pricr to DecembeP 31, 2010, \fortYQ(QO.O) hours

of _EAA on January 1, 2010 to be us usedggrlor o Docanber 31, 31, 2010, _and

fortz (40 . 0) hours 5_of EAA EAA on January 1, r 2811 bo kO be used Erlor Lo

Decem@ex 31 £ 2011,

® Employees Bresently classified L as "TPT Empl OY¥ees ~ 2006 System Wide
Offeringn 1" (5BC0059) who did not breviously _acgept a seDaTdtLon_Eackage

will will be glwen _the OQtlDD_Of

CPTION [ON #1: Remaln n in their Present iass¢f1catlon 1 for the -1e duration of
their as assignment 1t at the Twin Cities _Assembly Plant, Employees choosing
—adelr a g b == CHoosing
this o 5 optien EEQ_Egma%E_gg_ghe arg;veA;_Elgymert roll w*]l @E_E:9X1Q8d

slxteeq (16 0) hours > of ERAA upon raLlle 2bion to ke useg _Erior te

—_——— P

Decembo* 31 ?JlO fovtx (40.0) houfs of_ggg_oz Januariml 20 i 10 to be

used prior to December er 30, 2 2020, _and forpi_f4o O) houro af T EAA on
Januarzﬁl _2011 to DB e used eror Lo Decemrer 31, 20]1

Or :

Option #2: . Chose to > be hxgggggg;rutgy Level with a _Seniority 4 date of

October 1, 1, 2009 and be aémlantered in aggordan\e w1Lh N _Appe ndix v. In

ddePlOD these em “5€ employees will b provided aleeeﬁ i6.0) hoursm§EjE£A

upon ratlflcatlop Lo be used prior to December 3‘ 2010. It is

req_gnlzed i the EAA y hourq are prov¢ﬂed W{Ehout Ergggggggrigngggggd to
Dy other _HEntry ) Level Eloyee

Empl oyees must _select ct _which option thgi‘chose w1th1n Five Calendar _days

A of ratlLlcatlon _OFf this agreement Fmplgymes Nho fall fo maxe a tlmelg

selection will be Heemed to have 59]€Ltpd thﬂon #?
Va .
10/07/2009 o, ’7 @(\20
’Lu )
oo




L

ond December
—s crbember 3o

Daining temporary smployees to permanent Status. Employees who

Ehe_event that production ar Twin CitieguﬁsSembix_8£igz_1§_§5£§2é§§

31, 2011, the Arties EEGEVagre§§AE9‘EQEESEC the

ge and subseauentlx_regurned Eo work as a

Feepted & separacign packa 1 L L
é@gggary;gmnloxee are not eligihle for this provision.

@Elozeesigyesen Y

tl classiﬁigg ag

mployes (5800520) wha did_nofi_Egyéggﬁlx accept a separa

11l be hireq as
dnd be administe

‘%‘;ongggggg_gugglemental (LTS)
——= Separation package

Entry Level with g1 séniority date of October 1, 2009

red in accordance with Appendix v. 1n addition, these
L appendix —=-2OM, taese

Employees will b

¢ provided Sixteen (lG.QLgﬁgggﬁngf_gAA upon

fatification to he used prior CO December 31, 2010. It ig récognized

the EAA hours are rovided withour Brecedent in regard to any other
=€ _=AA hours <] TTT T o -SREEECEnt in regard fo ar _otier
ﬁntgx;ggvel_gmglgxee.

Entry Level and_ tempor

closure of the lant o
e provideq Preferentj

al considg{gggggﬁgg Step 8 of the Placement Hierarch

ary employees at Twin Cities Assembly Plant, upon

 upon indefinite 1a off prior to plant closure, will
== SHderinite Y prior to p 2L e, W

for avai%g@le full time Cpenings at othor U.S. Ford facilities. Entry Leve]

eMplovees transfe;ring to another facility will be ineligikie for Movin

Allowance_@enefits. It

is also understood that oni -one employment offer will

be made to dig laced Twin Ciiﬁ_Assembix_Plant Entry Level emplo €es and those
& mad. B2 1ty —=2ll Entry Le POy

who decline or do not
eligible for Subsequer

respond to such Ccffer will ROL be contacted nor be

t opgortunig;es.k_EmEloxees who accepted g Separation

ac e an xr x 3 e t
Packag _g_subsegggnt v returned to work ag a_temporary smplovee are no

giigible For this rovision,

Concur . N
Bob King

Yery truly yours,

Bilil DirksenL

Execut1vg_§££§cFor
U.S. Labor Affaire

e W e Bl

2.0




DATE

Mr. Bob King
Vice President ang Director
UAW, Naticnal Ford De artment

8000 Ragt Jefferson Avenue
— 2P —eif .
Detroit, Michigan 48314

Dear Mr. King:

Subject: Transit Connect Production
T T —————=.=xihect Production

During these ne otiations, the arties discussed the recent

introduction of
; : s T ———
the Transit Connect vehicle Lo the Nort

h American market . The Compan

Vexy truly yours,

Joe Hinrichs,

Group Vice President
Global Manufacturing*ggg
Labor Affairs

Concur;
b uE T ————
Baob King

\ Y %/?20
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